UNITED NATIONS DEVELOPMENT CORPORATION
2019 Budget and 2020 – 2022 Financial Plans

Relationship with the State of New York
The United Nations Development Corporation (the "Corporation") is a public
benefit corporation existing under Section 4 of Chapter 345 of the Laws of New York,
1968, as amended. The Corporation was established to develop office space and other
facilities for the United Nations (the "UN") and UN-related organizations within its
development district located in the vicinity of the UN headquarters in New York City.
The Corporation receives no funding from the City or State of New York.
The Corporation is governed by a fifteen member Board of Directors (the
"Board"). Eight Board members are appointed by the Governor, five Board members
(including the Chairman) are appointed by the Mayor of the City of New York, and two
Board members are City officials that serve ex-officio by virtue of their offices as
Commissioner of the New York City Department of Housing Preservation and
Development and as Chair of the New York City Planning Commission.
Budget Process
Each year the Corporation prepares a proposed budget for the next fiscal year,
financial plans for the three following years (together, the "Budget and Financial Plans"),
information on revenues and expenditures for the last completed fiscal year, and a revised
forecast of the current year's budget. The proposed Budget and Financial Plans are
available to the public at least thirty days prior to consideration and approval by the
Board. The Budget and Financial Plans are available to the public and are submitted to
the State and other required recipients following Board approval.
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Principal Budget Assumptions
The Corporation contracts with a property management company (the "Property
Manager") as its agent to manage its properties. The Property Manager receives a
management fee for its services and is reimbursed for the cost of salaries and benefits of
its on-site administrative and building operations staff. As part of the budget process, the
Property Manager estimates annual expenditures and labor costs to maintain the
Corporation's properties at the Class A office standard.
The Corporation's revenues consist primarily of rent payments under leases of
office space to the UN and missions to the UN at One and Two UN Plaza and rent
payments under a lease to UNICEF at Three UN Plaza. The Corporation's revenues are
predictable because base rent amounts are fixed under long-term leases with tenants.
The Corporation's expenses consist of: reimbursable salaries and benefits of
administrative and building staff of the Property Manager; other operating costs to
maintain One, Two and Three UN Plaza; administrative office expenses; ground rents and
real estate taxes; and debt service payments.
Self-Assessment of Budgetary Risks
The Corporation's revenue estimates are based upon future rent payments due
under long-term leases with the UN, missions to the UN, and UNICEF. Budget
estimates for building operating expenses are based on the Property Manager's
estimates of expenditures and labor costs, the Corporation's historical operating
experience, and existing contractual obligations and collective bargaining agreements.
The Corporation's debt service payments are fixed under its bond obligations. Based on
the foregoing, management believes that the Corporation's budgetary risks are low.
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Employees
The Corporation currently has ten employees. The functional classifications of the
Corporation's employees are as follows: two executive, three managerial, four operational
and one administrative.
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