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 Budget
Projected 
Budget

Projected 
Budget

Projected 
Budget

REVENUES 2026 2027 2028 2029

Revenues From Building Operations 1 47,789$           42,855$           45,389$           45,414$          

Non-operating Revenues - Investment Income 2 10,753 6,931 3,948 3,410

Total Revenues $58,542 $49,786 $49,337 $48,824

EXPENDITURES

Expenditures - Building Operations  (See Page 2 of 6) $18,180 $16,217 $16,747 $17,295

Expenditures on Ground Rent and Real Estate Taxes 3,683 3,506 3,330 3,397

Administrative Expenses  (See Page 3 of 6) 4,031 4,126 4,332 4,549

Non-operating Expenditures
Payment of principal on bonds  (See Page 4 of 6) - - - - 
Interest expense (See Page 4 of 6) 23,576 23,576 23,576 23,576

Total Expenditures $49,470 $47,425 $47,985 $48,817

NET REVENUES 3 9,072 2,361 1,352 7

1  Revenues include rental payments under leases and rent abatement amounts capitalized by proceeds from the Bonds of 2025. Revenues do not include rental
     payments for Three UN Plaza after expiration of the UNICEF lease on July 2, 2026, when ownership of the building is transferred to UNICEF.

2  Reflects projected investment income from the investment of net proceeds of the Bonds of 2025. As bond proceeds are used to pay costs for the One and 
    Two UN Plaza renovation project, fund balances and investment income are anticipated to decrease, subject to market conditions.

3  The Corporation anticipates that during the 5-year construction period for the renovation of One and Two UN Plaza all Net Revenues after
     payment of debt service will be retained for project costs.

United Nations Development Corporation
Calendar Years 2026 - 2029

BUDGET OF PROJECTED  REVENUES AND EXPENDITURES

($ in thousands)
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 Budget
Projected 
Budget

Projected 
Budget

Projected 
Budget

2026 2027 2028 2029

Managing agent reimbursable salaries and employee benefits $3,417 $2,942 $3,030 $3,121

Security 3,508 2,987 3,076 3,168

Electric 2,449 2,138 2,202 2,268

Office / Windows / General Cleaning 4,394 4,253 4,381 4,513

Steam 865 739 783 830

Water / Sewer 192 177 186 195

Elevator Maintenance 735 643 662 682

Managing Agent Fee 182 120 124 128

Rubbish Removal 93 88 93 98

Other Expenses (1) 1,488 1,357 1,398 1,440 1248

Insurance 857 773 812 852

Total  Expenditures Building Operations $18,180 $16,217 $16,747 $17,295

(1) Includes maintenance contracts, HVAC, rubbish removal, electrical, plumbing, sprinkler, general repairs, and other building expenses.
Also reflects reduction in expenses due to transfer of ownership of Three UN Plaza to UNICEF in July 2026.

United Nations Development Corporation
Projected Budgets - 2026 - 2029

Expenditures - Building Operations

($ in thousands)
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 Budget
Projected 
Budget

Projected 
Budget

Projected 
Budget

2026 2027 2028 2029

Administrative salaries and employee benefits 2,261        2,269       2,382       2,501       

Professional Fees 1,063 1,116 1,172 1,231 

NYS Administrative Cost Assessment 158 165 173 182 

Insurance 309 324 340 357 

Miscellaneous expenses 252 265 278 

Total  Administrative Expenses $4,031 $4,126 $4,332 $4,549

(1) Includes costs for IT services and software, trustee & bank fees, and office supplies and expenses.

United Nations Development Corporation
Projected Budgets - 2026 - 2029

($ in thousands)

Administrative Expenses
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DESCRIPTION OF DEBT 2026 2027 2028 2029

BONDS OF 2019, SERIES A - SENIOR DUE 2026 * - - 

BONDS OF 2025, SERIES A - SENIOR DUE 2054 $365,000 $365,000 $365,000 $365,000

BOND OF 1980, DUE AUGUST 1, 2025 * - - 

BOND OF 1978, DUE JULY 1, 2028 * - - 

OUTSTANDING BALANCE AS OF DECEMBER 31 $365,000 $365,000 $365,000 $365,000

* The Bonds of 1978, 1980 and 2019 were defeased upon issuance of the Bonds of 2025.

DEBT SERVICE REQUIREMENTS
PRINCIPAL - - 

INTEREST $23,576 $23,576 $23,576 $23,576

$23,576 $23,576 $23,576 $23,576

DSCR (TOTAL PLEDGED REVENUES/TOTAL DEBT SERVICE) 2.48          2.11              2.09            2.07              

United Nations Development Corporation

SCHEDULE OF LONG-TERM DEBT

($ in thousands)
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2026 2027 2028 2029

RENOVATION PROJECT

PROJECT COSTS FOR RENOVATIONS OF ONE & TWO U.N. PLAZA (1) $77,535 $39,045 $23,129 $12,380

(1) Renovations of One and Two U.N. Plaza are funded by the proceeds of the 2025 Bonds and UNDC's cash reserves. Reflects estimated hard and soft costs per current project schedule.

($ in thousands)

United Nations Development Corporation

STATEMENT OF PROJECTED CAPITAL COSTS
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 Actual
Approved 

Budget
 Revised 

Forecast of % Change vs.
REVENUES 2024 2025 1 2025 Budget 2 Approved Budget

Revenues From Building Operations $37,869 $53,896 $39,187 -27.3%

Non-operating Revenues - Interest Income 5,191 9,734 9,451 -2.9%

Proceeds From The Issuance of Debt  6,412  
Total Revenues $43,060 $63,630 $55,050 -13.5%

    

EXPENDITURES

Expenditures - Building Operations $19,586 $20,948 $19,074 -8.9%

Expenditures on Ground Rent and Real Estate Taxes 3,557 3,614 3,684 1.9%

Administrative Expenses 5,614 5,029 5,100 1.4%
`

Non-operating Expenditures
Payment of principal on bonds Defeased 6,280 0 15,058
Interest expense 1,113 20,643 7,174

   
Total Expenditures $36,150 $50,234 $50,090 -0.3%

   
NET REVENUES 3 6,910 13,396 4,960

PROVISION FOR RENEWAL & REPLACEMENTS 0 0 0

EXCESS OF REVENUES OVER EXPENDITURES AND 
PROVISION FOR RENEWAL & REPLACEMENTS $6,910 $13,396 $4,960 -                     

1. The Approved Budget for 2025 assumed that One and Two UN Plaza leases and financing for the renovation of One and Two UN Plaza would occur in the
      1st quarter of 2025.

2. Amounts based upon actual results for the first six months of 2025 and currently anticipated results for the last six months of the year. Revised forecast of  revenues 
      from Buildng Operations decreased from approved budget due to later than anticipated rent commencement dates under new UN and UNDP leases.

3. Amount withdrawn from the allotment of Rent Abatement, and is a part of the issuance of the 2025 Federally Taxable Bonds Series A

United Nations Development Corporation
Calendar Year 2025

REVISED FORECAST OF REVENUES AND EXPENDITURES

($ in thousands)
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UNITED NATIONS DEVELOPMENT CORPORATION 

2026 Budget and 2027-2029 Financial Plans1 

Relationship with the State of New York 

The United Nations Development Corporation (the “Corporation”) is a public benefit corporation 
established in 1968 under Section 4 of Chapter 345 of the Laws of New York, 1968, as amended. The 
Corporation was created to undertake coordinated development of office space and other facilities in 
the area of the United Nations (“UN”) headquarters in The City of New York (the “City”) to support 
the official international community in the City, including the UN, missions to the UN and UN-related 
programs and activities (together, the “UN Community”). The Corporation also provides advice and 
services, including studies, with respect to real estate needs and development within the State of New 
York as requested by the State, the City, the United States, or the UN.   The Corporation receives no 
funding from the City or State of New York. 

The Corporation is governed by a Board of Directors (the “Board”) of fifteen members.  Eight Board 
members are appointed by the Governor, five Board members (including the Chairman) are appointed 
by the Mayor of the City of New York, and two Board members are City officials that serve ex-officio 
by virtue of their offices as Commissioner of the New York City Department of Housing Preservation 
and Development and as Chair of the New York City Planning Commission. 

Budget Process 

The Corporation annually prepares a proposed budget for the upcoming fiscal year and financial plans 
for the following three years (the “Budget and Financial Plans”). The proposed Budget and Financial 
Plans are made public before being reviewed and approved by the Board. After approval, they are 
shared with New York State representatives and published on the Corporation’s website. 

Principal Budget Assumptions 

The Corporation engages a commercial property management firm (the “Property Manager”) to act as 
its agent in managing its properties.  The Property Manager receives a management fee and is 
reimbursed for the salaries and benefits of its on-site staff.  As part of the annual budgeting process, 
the Property Manager provides estimates for expenditures and labor costs required to maintain the 
properties at a Class A standard. 

The Corporation’s main source of revenue is rent from leases with the UN, the United Nations 
Development Programme (“UNDP”), other UN tenants and foreign missions.  Its expenses include the 
following: 

• Reimbursable salaries and benefits of the Property Manager's staff

• Operating costs for building maintenance and capital projects

• Administrative office expenses

1 Expenditures shown include the Corporation’s share of expenses for the operation and maintenance of the common 
elements of  One UN Plaza under the Condominium Declaration and Two UN Plaza under the Sublease with the 
Hotel Operator (RHM-88, LLC).   
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• Ground rents, real estate taxes (on land) and rent payments to the City

• Debt service payments on outstanding bonds

UNDC Properties 

The Corporation developed and operates the properties described below and leases such properties to 
the UN and certain members of the UN Community. 

One UN Plaza. One UN Plaza is a 39-story mixed-use office building and hotel located on East 44th 
Street and First Avenue in Manhattan, across the street from the UN headquarters. One UN Plaza 
opened in 1975 and includes approximately 420,000 rentable square feet of office space, along with 
approximately 210,000 square feet of hotel space, and separate ground floor lobby areas for the office 
and for the hotel. One UN Plaza is separated into two condominium units pursuant to a Declaration of 
Condominium, dated June 5, 1997, as amended, with the hotel portion constituting one condominium 
unit (the “Hotel Unit”) and the balance of the building (except for common areas) constituting the other 
condominium unit. In 1997, the Corporation sold the Hotel Unit to its current owner, RHM-88, LLC, 
which is affiliated with Millennium & Copthorne Hotels, a wholly-owned subsidiary of City 
Developments Limited of Singapore.  

Two UN Plaza. Two UN Plaza is a 40-story mixed-use office building and hotel located west of and 
adjacent to One UN Plaza on 44th Street and extends north to 45th Street. Two UN Plaza opened in 
1983 and includes approximately 450,000 rentable square feet of office and approximately 200,000 
square feet of hotel space. Two UN Plaza also has separate ground floor lobbies for the office and hotel 
components, and approximately 10,000 square feet of storage space. 

Three UN Plaza. Three UN Plaza is a 15-story office building with an adjacent urban plaza located on 
the south side of East 44th Street between First and Second Avenues, across from One and Two UN 
Plaza. Three UN Plaza opened in 1987 and includes approximately 205,000 square feet of office space. 
All of Three UN Plaza is leased to UNICEF as its world headquarters. The Corporation and the City 
have agreed that upon the expiration of the UNICEF Lease in July 2026, and subject to certain 
conditions being met, including compliance by UNICEF with its obligations under the UNICEF Lease 
and maintenance of UNICEF’s world headquarters in the City, UNICEF will obtain ownership of 
Three UN Plaza, without payment by UNICEF for the transfer. 

New Leases 

In February of 2025 the Corporation entered into a new lease with UNDP (the “New UNDP Lease”), 
the lead UN agency on international development, for approximately 60% of the leasable office space 
at One UN Plaza and a new lease with the UN (the “New UN Lease”) for substantially all of the 
leasable office space at Two UN Plaza, each of which became effective in April 2025 upon the issuance 
of the 2025 Bonds (as defined below). The New UN Lease and the New UNDP Lease are referred to 
herein collectively as the “New UN/UNDP Leases.” Under the terms of the New UN/UNDP Leases, 
the Corporation is obligated to undertake certain improvements to One UN Plaza and Two UN Plaza 
and to provide the UN and UNDP with certain tenant incentives in the form of free rent and a tenant 
improvement allowance to fund improvements that the UN and UNDP will each undertake within their 
respective leased premises. Each of the New UN/UNDP Leases expires in 2040, subject to two 5-year 
extension rights on the part of the respective tenants. 
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2025 Bonds 

The Corporation issued $365 million aggregate principal amount of federally taxable bonds (the “2025 
Bonds”) on April 30, 2025 pursuant to an Indenture of Trust and a First Supplemental Indenture of 
Trust. A portion of the proceeds of the 2025 Bonds, together with other available cash reserves of the 
Corporation and surplus cash flow revenues, are being used to finance certain building-wide 
renovations and capital improvements to the common areas in One UN Plaza and Two UN Plaza, as 
well as improvements to the space in One UN Plaza and Two UN Plaza that is being leased to the UN 
and UNDP pursuant to the New UN/UNDP Leases (collectively, the “Project”).  

The Project 

The Project will consist of improvements to update building systems, comply with NYS BuildSmart 
2025 and State energy code requirements, enhance energy efficiencies, updates to conform to current 
fire safety and handicapped codes and regulations, and renovations to entryways, storage facilities, 
lavatories and common areas and the provision of indoor bicycle parking. The Project will also include 
the funding of tenant improvement allowances that the UN and UNDP will use to modernize their 
premises under the New UN/UNDP Leases.  

The Corporation anticipates that the Project will be substantially completed by early 2030. The UNDC 
Properties will be continuously occupied during the renovation period and scheduled rent payments 
will continue in accordance with the terms of each lease in effect during the renovations. The Project 
will allow the Corporation to retain the UN and UNDP as tenants and maintain a campus environment 
for three major components of the UN, consisting of the UN Secretariat, UNDP and UNICEF. 

Employees 

The Corporation currently has nine employees.  The functional classifications of the Corporation’s 
employees are as follows: three executives, one managerial, four operational and one administrative. 
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