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Calendar Years 2027 - 2030
BUDGET OF PROJECTED REVENUES AND EXPENDITURES
($ in thousands)
Projected Projected Projected
Budget Budget Budget Budget
REVENUES 2027 2028 2029 2030
Revenues From Building Operations ' $ 47,456 $ 47,910 $ 48,021 48,254
Non-operating Revenues - Investment Income > 6,931 3,948 3,410 3,180
Total Revenues $54,387 $51,858 $51,431 $51,434
EXPENDITURES
Expenditures - Building Operations (See Page 2 of 6) $17,105 $17,528 $18,104 $18,696
Expenditures on Ground Rent and Real Estate Taxes 3,261 3,325 3,380 3,437
Administrative Expenses (See Page 3 of 6) 4,433 4,557 4,735 4,874
Non-operating Expenditures
Payment of principal on bonds (See Page 4 of 6) 0 0 0 0
Interest expense (See Page 4 of 6) 23,576 23,576 23,576 23,576
Total Expenditures $48,375 $48,986 $49,795 $50,583
NET REVENUES * $6,012 $2,872 $1,636 $851

(1) Revenues consist mainly of rent payments by tenants under leases at One and two UN Plaza.

(2) Consists of projected investment income from proceeds of the 2025 Bonds and other investment income.

(3) All Net Revenues after payment of debt service are expected to be retained as reserves for project costs and other corporate purposes.



United Nations Development Corporation
Projected Budgets - 2027 - 2030

Expenditures - Building Operations

($ in thousands)

Page 2 of 6

Projected Projected Projected Projected
Budget Budget Budget Budget
2027 2028 2029 2030

Managing agent reimbursable salaries and employee benefits $2,962 $3,061 $3,153 $3,247
Security 3,116 3,341 3,441 3,544
Electric 2,088 2,150 2,214 2,280
Office / Windows / General Cleaning 4,291 4,462 4,596 4,734
Steam 837 879 932 988
Water / Sewer 184 193 203 213
Elevator Maintenance 692 704 725 746
Managing Agent Fee 128 137 142 146
Rubbish Removal 87 91 96 101
Other Expenses ) 1,940 1,703 1,755 1,808
Insurance 780 807 847 889

Total Expenditures Building Operations $17,105 $17,528 $18,104 $18,696

(1) Includes maintenance contracts, general repairs and other building expenses.
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United Nations Development Corporation

Projected Budgets - 2027 - 2030
Administrative Expenses

($ in thousands)

Projected Projected Projected
Budget Budget Budget Budget
2027 2028 2029 2030
Administrative salaries and employee benefits 2,453 2,526 2,602 2,680
Professional Fees 1,303 1,342 1,382 1,423
NYS Administrative Cost Assessment 58 58 100 100
Insurance 302 306 315 325
Miscellaneous expenses ) 317 325 336 346
Total Administrative Expenses $4,433 $4,557 $4,735 $4,874

(1) Includes costs for IT services and software, trustee and bank fees, and adminstrative office expenses.



United Nations Development Corporation

SCHEDULE OF LONG-TERM DEBT

($ in thousands)
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DESCRIPTION OF DEBT 2027 2028 2029 2030

2025 BONDS SERIES A (FEDERALLY TAXABLE), SENIOR DEBT DUE 2055 $365,000 $365,000 $365,000 $365,000
OUTSTANDING BALANCE AS OF DECEMBER 31, $365,000 $365,000 $365,000 $365,000

DEBT SERVICE REQUIREMENTS

PRINCIPAL $0 $0 $0 $0

INTEREST (1) $23,576 $23,576 $23,576 $23,576

$23,576 $23,576 $23,576 $23,576
DSCR (TOTAL PLEDGED REVENUES/TOTAL DEBT SERVICE) 2.31 2.20 2.18 2.18

(1) The 2025 Bonds require payment of interest only for bond years 2027 through 2030. Thereafter, debt service will consist of payments of both interest and principal.



United Nations Development Corporation

STATEMENT OF PROJECTED CAPITAL COSTS

($ in thousands)

2027 2028 2029 2030
REPOSITIONING PROJECT
PROJECT COSTS FOR RENOVATIONS AT ONE AND TWO UN PLAZA (1) $65,744 $39,728 $12,252 $3,000
OTHER CAPITAL PROJECTS 2) $2,000 $2,500 $1,500 $2,000

(1) Funded by the procceds of the 2025 Bonds and UNDC's cash reserves. Allocated by year based on the current schedule for the repositioning project.

(2) Additional capital projects that are not part of the repositioning project. Funded from the Renewal and Replacement fund under the Indenture for the 2025 Bonds.
The Corporation periodically replenishes the Renewal and Replacement Fund from net operating revenues.
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United Nations Development Corporation

Calendar Year 2026

REVISED FORECAST OF REVENUES AND EXPENDITURES

($ in thousands)

Approved Revised Forecast
Actual Budget of % Change vs.
REVENUES 2025 2026 2026 Budget ! Approved Budget
Revenues From Building Operations $43,601 $47,789 $39,204 -18.0%
Non-operating Revenues - Interest Income 10,654 10,753 8,085 -24.8%
Proceeds From The Issuance of Debt 11,043
Total Revenues $54,255 $58,542 $58,332 -0.4%
EXPENDITURES
Expenditures - Building Operations $20,539 $18,180 $17,641 -3.0%
Expenditures on Ground Rent and Real Estate Taxes 3,609 3,683 3,463 -6.0%
Administrative Expenses 5,837 4,031 3,924 -2.7%
Non-operating Expenditures
Payment of principal on bonds 0 0 0
Interest expense 16,046 23,576 23,576
Total Expenditures $46,031 $49,470 $48,604 -1.8%
NET REVENUES 8,224 9,072 9,728
PROVISION FOR RENEWAL & REPLACEMENTS 0 0 6,000
EXCESS OF REVENUES OVER EXPENDITURES AND
PROVISION FOR RENEWAL & REPLACEMENTS $8,224 $9,072 $3,728 -

(1) Based upon actual results for January through June 2026 and projected results for July through December 2026.
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UNITED NATIONS DEVELOPMENT CORPORATION

2027 Budget and 2028, 2029 and 2030 Financial Plans

Relationship with the State of New York

The United Nations Development Corporation (the “Corporation”) is a public benefit
corporation established in 1968 under Section 4 of Chapter 345 of the Laws of New York, 1968, as
amended. The Corporation undertakes coordinated development of office space and other facilities in
the area of the United Nations (“UN”) headquarters in The City of New York (the “City”) to support
the official international community in the City, including the UN, missions to the UN and UN-related
programs and activities (together, the “UN Community”). The Corporation also provides advice,
services and studies relating to real estate and development in the State of New York, as requested by
the State, the City, the United States, or the UN. The Corporation receives no funding from the City or
State of New York.

The Corporation is governed by a Board of Directors (the “Board”) of fifteen members. Eight
members are appointed by the Governor, five members (including the Chair) are appointed by the
Mayor and two members are City officials that serve ex-officio by virtue of their offices as
Commissioner of the City Department of Housing Preservation and Development (HPD) and as Chair
of the City Planning Commission.

Budget Process

The Corporation prepares an annual budget for the next fiscal year and financial plans for the
three years thereafter (the “Budget and Financial Plans”). The Budget and Financial Plans are publicly
available and after Board approval, they are provided to the State and posted on the Corporation’s
website.

Principal Budget Assumptions

The Corporation uses a property management firm (the “Property Manager”) as agent to
manage its properties. The Property Manager receives a management fee and is reimbursed for the
salaries and benefits of its on-site staff. As part of the budget process, the Property Manager estimates
costs needed to maintain the properties at an appropriate standard.

The Corporation’s principal source of revenue consists of rental income derived from lease
agreements with UN entities. Its expenses include the following:

e Reimbursable salaries and benefits of the Property Manager;

e Operating costs for building maintenance and capital projects;

¢ Administrative office expenses;

¢ Ground rents, real estate taxes (on land) and rent payments to the City; and

e Debt service payments on outstanding bonds.



UNDC Properties

The Corporation developed and currently operates two buildings -- One UN Plaza and Two
UN Plaza -- and leases office space at these buildings to the UN and members of the UN Community.
The Corporation also developed and operated Three UN Plaza prior to the transfer of ownership to
UNICEF as described below.

One UN Plaza is a 39-story mixed-use office and hotel building located at East 44™ Street and
First Avenue in Manhattan, directly opposite the UN headquarters. Opened in 1975, the property has
approximately 420,000 rentable square feet of office space, 210,000 square feet of hotel space, and
separate ground floor lobbies for each use. As provided in a Declaration of Condominium, dated June
5, 1997, as amended, the property is divided into two condominium units: the “Hotel Unit” and the
“Office Unit” consisting of the remaining commercial space (excluding common elements). In 1997,
the Corporation conveyed the Hotel Unit to its current owner, RHM-88, LLC, an affiliate of
Millennium & Copthorne Hotels (a wholly-owned subsidiary of City Developments Limited,
Singapore).

Two UN Plaza is a 40-story, mixed-use office and hotel building located directly west of and
adjacent to One UN Plaza. Opened in 1983, the property has approximately 450,000 rentable square
feet of office space and 200,000 square feet of hotel space. Similar to One UN Plaza, the building has
separate ground floor lobbies for its office and hotel components.

Three UN Plaza is a 15-story office building with an urban plaza located on East 44™ Street
across from Two UN Plaza. Opened in 1987, the building has approximately 205,000 square feet of
office space. Since its opening, all portions of Three UN Plaza were leased by the Corporation to
UNICEF as its world headquarters. In 1995, the Corporation and the City agreed that upon the
expiration of the Three UN Plaza lease in 2026, and subject to certain conditions being met, including
compliance by UNICEF with its obligations under the lease and maintenance of UNICEF’s world
headquarters in the City, UNICEF would obtain ownership of Three UN Plaza, without payment for
the transfer. Ownership of Three UN Plaza was transferred by the City to UNICEF on July 2, 2026.
UNICEF is responsible for operations and maintenance at Three UN Plaza and the adjacent public
plaza from and after July 2, 2026. As a result, the Corporation’s 2027 budget does not include any
revenue or expenses related to Three UN Plaza,

New Leases

In February 2025, the Corporation executed a lease with the United Nations Development
Programme for approximately 60% of the office space at One UN Plaza, and a new lease with the UN
for substantially all of the office space at Two UN Plaza. Both leases were effective in April 2025 upon
the issuance of the 2025 Bonds (as defined below).

Each lease expires in 2040, with two 5-year extension options available to the tenants. Under
the leases, the Corporation is undertaking certain building improvements and providing the tenants
with free rent and tenant improvement allowances to build their own leased premises.



2025 Bonds

On April 30,2025, the Corporation issued $365 million aggregate principal amount of federally
taxable bonds (the “2025 Bonds”) pursuant to an Indenture of Trust and a First Supplemental Indenture
of Trust. A portion of the proceeds — together with available cash reserves and surplus cash flow — is
financing comprehensive capital improvements at One UN Plaza and Two UN Plaza, as well as tenant
improvements under the new leases (collectively, the “Project”™).

The Project

The Project includes modernizing building systems, bringing the properties into compliance
with New York State BuildSmart 2025 and State Energy Code requirements, and updating fire safety
and accessibility infrastructure. It also includes upgrades to lobbies, storage areas, and common spaces,
and the addition of indoor bicycle parking.

Substantial completion of the project is anticipated by early 2030. The One and Two UN Plaza
buildings will remain continuously occupied throughout construction. The Project enables the
Corporation to retain the UN and UNDP as long-term tenants while preserving the UNDC campus as
a centralized location for the UN Secretariat, UNDP, UNICEF and affiliated agencies.

Employees

The Corporation currently has nine employees, classified across four functional areas: three
executive, one managerial, four operational, and one administrative.
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